
REINDUSTRIALIZING
EUROPE
WHERE IS THE CONSTRUCTION 

EQUIPMENT SECTOR GOING?

23-25 Oct 

MADRID

2024
#CECEcongress



Luis Ángel 
Salas

IoT : Construction 
machinery rental use 

case
#CECEcongress



Loxam Group

#CECEcongresscece.eu/congress

2,6 B€

12.000



LoxamHune

#CECEcongresscece.eu/congress

82 rental spots 



LoxamHune

#CECEcongresscece.eu/congress



LoxamHune

#CECEcongresscece.eu/congress



Responsibility

#CECEcongresscece.eu/congress



Digitalization

#CECEcongresscece.eu/congress



Digitalization

#CECEcongresscece.eu/congress



Digitalization

#CECEcongresscece.eu/congress



#CECEcongresscece.eu/congress

The role of the AI

Decision automation

Uncertenty

Information Hazards



How to face…
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Be careful and strictly clear in….

Protocols and rules revision 

Contracts and agreements 

IT + (R&D) development

Development of devices

Training

Influence



Conclusions
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Digitizing to remain leaders



IoT: DATA GENERATION AND OWNERSHIP
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One of the most important 
consequences of digital 

transformation is the generation 
of a huge amount of data. Too 

many actually... although some 
data are very interesting.



Rental Companies and manufacturers

On the one hand, we must take advantage of 
the enormous amount of data we receive, 
using "data science" (Big Data, Machine 
Learning, AI...)

On the other hand, certain data suddenly 
begins to have a lot of value... for others...

Is it wise to leave this data in the hands of 
third parties?

• And if they sell it?
• Can they sell it?
• Under what conditions can they?
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In the rental business, this all comes from installing IoT devices in our fleet. 



Under what conditions can they?
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GDPR: “Data generated by connected 
vehicles or machines may be considered 
personal data as it can be directly or 
indirectly linked to Operators or even third 
parties”. 

Key: “Anonymisation”

“Once data is fully anonymised, 
European legislation (GDPR) no longer 
applies”.



Rental Companies and manuacturers

The information about Machinery  
operations, must remain in the hands 
that originate them (those of the 
legitimate owners of the machines).
But nowadays you can't be sure 
about that.
All you have to do is “anonymize” that 
information so that you can sell it to 
the highest bidder!! 
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Rental Companies and manuacturers

We all know the use case of GPS 
data in mobile phones. 
Anonymized data has been used to 
manage traffic, track the origin of 
customers in shopping centres, or 
even monitor consumer behaviour 
through app usage. 
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Rental Companies and manuacturers

Conclusions:

If we do not want this information to be accessible to our 
competitors:

• It should not be left in the hands of third parties.
• Closed contracts (NDA) should be signed with 
manufacturers.

At LoxamHune, the solution has been to develop our own 
devices (both hardware and software). 
We have also created the necessary dashboards (Power 
BI) to make this information available to both technicians 
and customers!
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